*An option appraisal to address the service objectives has been
explored

* All relevant stakeholders have been identified

» A communication strategy has been produced

*The impact of the role development on other roles has been
assessed

+ All resource requirements have been identified

. * The life span of the role development has been agreed — i.e.
+Driving forces for the pilot, temporary or permanent

role development are « The evaluation strategy for the role development has been
explored agreed

*Serv ice objectiv es are

clearly stated — in terms

of benefits to patients /

clients and the organisation Planning

for Role

Assessing the Development

Need for Role
Development

Role
Development
Guide

Professional
Accountability

*The parameters of accountability
for the role development have
been agreed

*Professional regulations issues
have been addressed

Leadership
and
Management

Strategic Level
*Senior management support has been
secured for the role development

» Key stakeholders have been
involved in the development process
*The necessary resources have been
sourced

*The strategic impact of the role
development has been considered

* The sustainability of the role
development has been considered

* The barriers to the role development
have been identified and addressed

Operational Level

*A lead has been identified for the
role development

+All recruitment issues have been
addressed

*Line management and support
issues have been addressed
*Supervision and professional support
arrangements have been put in place



