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Getting Started

The Staff Assessment and Development Tool is designed to help you reflect on your current job role and identify areas where
further training, education, and development could enhance or advance your skills. It has been aligned to the NMC Principles for
Advanced Practice (NMC 2025).

Upon completion, you will have a list of specific knowledge, skills, and behaviours (KSBs) you wish to develop, along with evidence
statements to support your competence. If you have additional KSBs, university modules, or competency statements to include,
there is a blank section for this purpose.

To access the assessment tool, please visit the Career Pathways/Role Frameworks section on the Careers Website and select the
tool relevant to your level of practice. Learning & Development Framework | Nursing and Midwifery Careers NI



https://nursingandmidwiferycareersni-dev.hscni.net/learning-development-framework/

Sign Off

This tool is designed to support you in your appraisal and Personal Development Review (PDR) process, while also providing
evidence of your ongoing continued professional development (CPD). There is a Sign Off template at the end of the tool to enable
this, if relevant. NB: This Assessment and Development Tool will be updated to include any future NMC Standards of Proficiency
for Advanced Practice.

Self-assessment of Knowledge, Skills and Behaviour (KSB) Statements
In relation to your role, select your Level of Practice and the Pillars of Practice to review

You can complete this exercise for all 4 pillars at once or individually, there is no set order for this.

Best Practice Assess yourself against the knowledge,
skills and behaviours required in relation
to each Pillar of Practice.

Tips:

For each, rate yourself using the following scale:

1. You need a lot of development
2. You need some development
3. You feel you are well developed

You should assess yourself against ALL the knowledge, skills and behaviour (KSB) statements relevant to
your role/level of practice for each of the four pillars.

As you assess yourself, consider how you might demonstrate proficiency and provide evidence. Your thoughtful evaluation will help guide your
development plan. There is an Action Planning and Priority Rating Tool that you may find helpful to support you.



Evidence

If you have rated yourself as having a development need in this area, make a brief action note on “how” you would anticipate meeting this
development need and any evidence you may already have. This might be detailing what you are going to do, what actions you might need to
take, how you are going to do this and when. You may find the action planning and priority rating included in the assessment tool helpful with
this.

You need to provide evidence for ratings 1 & 2 only.

The evidence should be clear and concise and relevant to the KSB demonstrating proficiency in the area of practice. It should contain detail of
the relevant learning and how this is applied in your practice. Evidence can be sourced from many areas of your practice like a reflection, training
undertaken, supervised practice, reflective discussion/clinical supervision activity, feedback from colleagues and/or service users, reports.

For more information visit the Continuous Professional Development section of the Careers Website: Learning & Development Framework |
Nursing and Midwifery Careers NI



https://www.nmahpdevelopmentframework.nes.scot.nhs.uk/media/01ufocc2/final-action-planning-and-priority-rating-tool-oct-2024.docx
https://nursingandmidwiferycareersni-dev.hscni.net/learning-development-framework/
https://nursingandmidwiferycareersni-dev.hscni.net/learning-development-framework/

STAFF ASSESSMENT AND DEVELOPMENT TOOL - LEVEL 9
Please review the knowledge, skills and behaviour statement and rate yourself using the rating scale below. Give careful thought to
your assessment and how you might demonstrate proficiency of the knowledge, skills, and behaviours

I need a lot of development

I need some development

O

| feel | am well developed

Clinical
Practice

Knowledge, skills, behaviours

Evidence to support How you will achieve this
achievement outcome

1.1 Practise within their
individual scope of practice and
in line with their level of
knowledge, experience,
qualifications, training and
employment role.

1.3 Demonstrate professional
accountability and capability in
making complex evidence-informed
decisions, managing varying degrees
of risk, unpredictability and
uncertainty while exercising
professional judgement. This




includes using initiative,
demonstrating significant autonomy
and being accountable for their
actions.

1.5 Demonstrate use of evidence
informed expert knowledge to
practise reflectively, identifying
areas for self-improvement and
improved outcomes for a diverse
range of individuals, teams and
people.

1.11 Utilise their expertise and
experience to minimise
environmental impacts, enhance
economic growth and embed
sustainable approaches to service
planning, delivery and
implementation.




You may wish to add additional KSBs from other profession specific or role specific frameworks relevant to your role. Below is a
blank template for you to cut and paste these into.

. . Evidence to support How you will achieve this
Knowledge, skills, behaviours : PP y
achievement outcome
Role or profession 1 2 3
specific

competencies/KSBs




Please review the knowledge, skills and behaviour statement and rate yourself using the RAG rating scale. Give careful thought to your
assessment and how you might demonstrate proficiency of the knowledge, skills, and behaviours.

Education & 1. | need a lot of development
L:Z?I:;'; 2. | I'need some development
3. | feel I am well developed

Knowledge, skills, behaviours

Evidence to support How you will achieve this

Generic 1 2 3

achievement outcome

1.6 Role model reflective and
reflexive practice and advocate for
access to individualised support
and clinical supervision to ensure
continuous learning, improvement
and professional development
across the four pillars.

1.7 Role model professional
practice, advocating for and
contributing to inter-professional
learning and working to provide
leadership and effective support
and supervision to a broad range
of colleagues and learners.




1.10 Evidence continued
capability, reflective and reflexive
practice, ongoing learning and
professional development at an
advanced level, relevant to their
scope of practice through local
appraisal processes and through
professional revalidation
requirements.

You may wish to add additional KSBs from other profession specific or role specific frameworks relevant to your role. Below is a
blank template for you to cut and paste these into.

Knowledge, skills, behaviours Evidence to support How you will achieve this outcome

achievement
Role or profession
specific
competencies/KSBs




Please review the knowledge, skills and behaviour statement and rate yourself using the RAG rating scale. Give careful thought to your

assessment and how you might demonstrate proficiency of the knowledge, skills, and behaviours

. 1. | need a lot of development
Leadership
2. | need some development
3. | feel I am well developed
Knowledge, skills, behaviours Rating Evidence to support How you will achieve this outcome
achievement
Generic 1 2 3

1.2 Demonstrate expertise,
confidence, critical thinking,
and evidence appraisal and
synthesis within their individual
scope of practice to lead and
influence education, research
and practice.

1.4 Demonstrate self-awareness with
compassionate and inspirational
leadership within inter-professional
teams to influence practice for
effective, holistic, person-centred
care.




1.9 Support, influence and lead
projects in the environments they
work in to shape a reflective
learning culture where safety,
quality, continuous improvement
and sustainability are prioritised,
including promoting allyship and
advocacy for all, speaking up and
raising concerns where required.

You may wish to add additional KSBs from other profession specific or role specific frameworks relevant to your role. Below is a
blank template for you to cut and paste these into.

Knowledge, skills, behaviours

Rating

Evidence to support
achievement

How you will achieve this outcome

Role or profession specific
competencies/KSBs




Please review the knowledge, skills and behaviour statement and rate yourself using the RAG rating scale. Give careful thought to
your assessment and how you might demonstrate proficiency of the knowledge, skills, and behaviours

<

R hg 1. | need a lot of development
I
esearc 2. | need some development
Development
3. | feel | am well developed

Knowledge, skills, behaviours Evidence to support How you will achieve this

achievement outcome

Generic 1 2 3
1.8 Use their expert, advanced level
knowledge and experience to
challenge themselves and others to
promote and embed professional
curiosity and the principles of
equality, equity, diversity and
inclusion in their area of practice,
seeking and acting upon feedback
received from peers, colleagues and
the public.

You may wish to add the NMC Principles for Advanced Practice in the context of relevance to your Consultant role.



You may wish to add additional KSBs from other profession specific or role specific frameworks relevant to your role. Below is a blank template
for you to cut and paste these into

Knowledge, skills, behaviours Evidence to support How you will achieve this outcome

achievement

Role or profession specific
competencies/KSBs




Action planning and priority rating

You should now take some time to reflect on your learning needs assessment and complete the action planning and priority rating tool to
assist you in planning and prioritising your development

It can also be helpful to discuss your learning and development needs with your line manager or practice assessor and update your personal
development plan (PDP).

Pillar of Practice KSBs Action of “how” to achieve this Support required within Time Frames
Code KSB Practice




Sign Off

NETIE

Name

Date of review

Comments

Sign off

Date Job title
Name Date Job title
Name Date Job title




